
 
 

MINUTES OF SPECIAL VILLAGE OF BELLEVILLE BOARD MEETING 
HELD MONDAY, JANUARY 18, 2021, AT 6:00 PM 

 VILLAGE HALL – 24 WEST MAIN STREET 
  

MINUTES 
 
1. Call to Order – President Hillebrand called the meeting to order at 6:00 p.m. 
 
2. Roll Call by Clerk – Trustees Present:  President Roger Hillebrand, Ron Babler, Melissa Francois, Deb 

Kazmar, Terry Kringle, Gary Salmela, and Dale Yurs.  Trustees Absent:  None. 
 

Staff Present: Brian Wilson, Administrator/Clerk/Treasurer; William Eichelkraut, Police Chief; Bronna 
Lehmann, Library Director; Rebecca Olson, Economic Development and Marketing Specialist; and Rhea 
McGee, Deputy Clerk.  
 
Visitors:  Gary Ziegler, Judith Bacha, Jared Yanna, Teresa Pelton, Richard Miller, and Connie Urfer 

 
3. Clerk Wilson stated the meeting had been noticed as required by law. 
 
4. Visitors Who Would Like to Speak Now:  
 

Connie Ufer wanted to discuss a fire ring at the ice-skating rink. She was directed to refer that matter to 
Public Works and Parks Committee. She also wished to discuss if the Village is covered in regard to any 
liability if someone is injured on the bike path.  
 
Trustee Kazmar brought up citizen concerns that revaluations should be done every five years, so the 
increases are more gradual. She additionally had someone contact her interested in the safe in the 
basement of Village Hall. President Hillebrand has been working on setting up a meeting with the historical 
society to determine if there is any historical value before the safe is removed.  
 

5. Visitors who would like to speak on an agenda item:  Connie Urfer, Teresa Pelton, and Judy Bacha 
 

6. Consent Agenda: 
 

a. Approval of Village Board Minutes: January 4, 2021 
Trustee Salmela made a motion to approve the Consent Agenda, Trustee Babler seconded and the 
motion carried by a voice vote of 7-0. 

 
7. Committee Reports:   

 
Trustee Kazmar shared there is a Police Committee meeting on January 28, 2021 at 8:30 am.  
 

8. President’s Report: 
 
President Hillebrand shared the Library construction is going well. He shared lights are on continuously to 
help identify if there is a failure in the system. The construction company is currently incurring the cost for 
the electricity. 
 



9. Administrator/Clerk/Treasurer’s Report: 
 
Administrator Wilson shared Village staff is working on the yearly audit. He also shared that the carpeting 
for the library is on back order. Anticipated completion for the new library is the end of March.  

 
10. Unfinished Business: 

 
None 
 

11. New Business: 
 

a. Discussion regarding adoption of the Wisconsin General Records Schedule 
Administrator Wilson shared the last records retention schedule was adopted in 2011. Deputy Clerk 
McGee shared that a benefit of adopting the Wisconsin General Schedule is it provides a 
comprehensive list of statutorily required records retention. She shared this is updated by the state as 
requirements are added or changed. She shared the village can choose to adopt the schedule as is or 
adopt with modifications to the schedule. She shared that modifications could be more restrictive but 
could not be less restrictive. Trustee Salmela asked if the standards represented in the General 
Schedule are best practices. Chief Eichelkraut shared he would need some additional time to review 
the document. Trustee Salmela was in favor of adopting at a future meeting if it was consistent with the 
needs of the Police Department. Administrator Wilson shared these requirements meet the minimum 
statutory requirements. Trustee Kringle asked if minutes are considered permanent records and if they 
are not, he would advocate that they be permanent. Discussion ensued that any recommendations can 
be forwarded to Administrator Wilson and that a Resolution could be available for review at the next 
Village Board meeting.  
 

b. Discussion and Possible Action on Recommendation from the Police Committee to approve the 
Use of Force Policy 

Administrator Wilson shared that there have been some additional changes that have been forwarded 
to the attorney. Chief Eichelkraut confirmed this item is on hold until the attorney responds. 
 

c. Discussion and Possible Action on Recommendation from the Public Works and Parks Committee 
to approve a proposal from Total Energy Systems, LLC for generator repairs at the Waste Water 
Treatment Plan in an amount not to exceed $5,000 with funds to come from the R&R Fund 

Administrator Wilson advised the language “approved up to $5,000” was due to the invoice being 
outdated. He shared Public Works Director Francois verified the price of $4,559 was still valid.  

Trustee Salmela made a motion to approve Total Energy System, LLC to make the generator repairs 
not to exceed $4,559, Trustee Kazmer seconded and the motion carried by a voice vote of 7-0. 
 

d. Discussion and Possible Action to approve Budget Resolution Number 2020-2 A Resolution to 
Approve Changing the Adopted and Amended 2020 Budget of the Village of Belleville, Wisconsin 

Administrator Wilson shared these are carry over funds from this year’s expenditures for the General, 
Capital Project, Community Development Authority, Lake Restoration, and Library Funds. He 
enumerated the specific carry overs as outlined in the Resolution. Discussion ensued that clarifying the 
purpose of the resolution was to approve the carrying over of funds and no determinations has yet been 
made on to how the funds would be sent. 

Trustee Kringle made a motion to adopt Resolution Number 2020-2, Trustee Kazmer seconded and 
the motion prevailed by: 
Yeas: Francois, Kringle, Salmela, Yurs, Babler, Kazmar, Hillebrand (7) 
Nays: None 
Abstain: None 



 

e. Discussion and Possible Action to approve Budget Resolution Number 2021-1 A Resolution to 
Approve Changing the Adopted 2021 Budget of the Village of Belleville, Wisconsin 

Administrator Wilson advised this resolution reflects in the 2021 budget the amounts carried over in the 
previous resolution for the General, Capital Project, Community Development Authority, Lake 
Restoration, and Library Funds. Chief Eichelkraut explained some of the funds will be utilized to 
purchase upgraded rifles for the police vehicles, training and, to extend the warranty on one of the 
vehicles.  Trustee Kringle asked why there was a necessity to upgraded rifles. Chief Eichelkraut 
advised the upgraded rifles would have better optics. President Hillebrand advised when the previous 
rifles were purchased there was only one-barrel length. He shared new shorter barrel lengths are more 
convenient when exiting a vehicle. 
Trustee Kringle made a motion to adopt Resolution Number 2021-1, Trustee Kazmer seconded 
and the motion prevailed by: 
Yeas: Francois, Kringle, Salmela, Yurs, Babler, Kazmar, Hillebrand (7) 
Nays: None 
Abstain: None 

 

f. Discussion and Possible Action to begin hiring process for the position of Office Assistant 
Administrator Wilson advised that the part-time Village office assistant has let him know she will be 
retiring in mid-April. Staff is hoping to bring on the new Office Assistant in time to do some training with 
the current office assistant and train on the Spring Election. Administrator Wilson is bringing this to the 
boards attention to discuss when advertising should begin or if the board would like to review the job 
description. Discussion ensued that Trustees Salmela and Kringle were under the understanding that 
the Office Assistant position would not be filled and those duties would be absorbed by staff with the 
hiring of the Deputy Clerk. Administrator Wilson advised that the workload could not support the 
reduction in staff members. He further advised that there are many projects related to efficiency and 
organization that staff has not had the ability to work on which has recently begun with the addition of 
the Deputy Clerk. If the staff is again reduced the workload would not support the completion of these 
projects. He further advised that the Office Assistant has always been in the 2021 budget, the position 
was always going to be filled the only discussion was if there would be a delay in filling it. Trustee 
Salmela advocated to review the position to determine if the Village can get by with not filling it or 
reducing the hours. Trustee Yurs shared his recollection was the decision was made to keep the Office 
Assistant position. He advocated that the staffing is necessary considering the growth the Village is 
having. He advocated to not just consider the staffing needs now but look at the next several years. He 
shared in doing so there can be a plan to steadily add staff to departments on a rotating basis to 
steadily absorb the Village growth as opposed to waiting for the lack of staffing to become a problem. 
Administrator Wilson shared the current staffing has given the Village a more appropriate segregation 
of duties relating to financial duties. This has brought us more into compliance with audit 
recommendations. Trustee Kringle shared his recollection is the same as Trustee Salmela’s. He 
requested to see some data to support the need for additional staff.  
 

g. Discussion and Possible Action to begin hiring process for the position of Public Works Director 
Administrator Wilson advised that Director Francois is looking at retiring in June. Administrator Wilson 
is seeking direction from the board as to the direction they would like to go. Discussion ensued that the 
job description should be reviewed, and it should be made clear that this is not a strictly administrative 
position. Trustee Salmela recommended that it be reviewed by the Public Works Committee and then 
be brought back to the board. He further advocated to post the position ourselves first as opposed to 
going through a search firm.  Trustee Yurs agreed with Trustee Salmela’s recommendations. President 
Hillebrand advised in the past the Municipality magazines has been utilized to advertise positions. 
Administrator Wilson shared that recent hire with previous municipality experience has been a strong 
asset. He advocated that finding candidates with similar municipal experience coupled with at least low-
level supervisory experience would strongly benefit the village. Ms. Urfer advocated that she would like 



to see the person live here and was advised by state legislature that cannot be made a requirement.  
 

12. Other Business: 
 
a. Correspondence: None 

 
b. Announcements:  None 

 
c. Future Meeting Dates 

 
• Municipal Court (Adult/Traffic), Tue., Jan. 19, 6:00 p.m. at Village Hall 
• Community Development Authority, Wed., Jan. 20, 5:30 p.m. at Virtual Meeting 
• Village Board Regular Meeting, Mon., Feb. 1, 6:00 p.m. at Virtual Meeting 
• Municipal Court (Juveniles), Tue., Feb. 2, 6:00 p.m. at Village Hall 
• Finance and Personnel Committee, Mon., Feb. 22, 5:00 p.m. at Virtual Meeting 
• Public Works and Parks Committee, Tue., Feb. 9, 4:30 p.m. at Virtual Meeting  
• Library Board, Wed., Feb. 10, 6:00 p.m. at Virtual Meeting 
• Plan Commission, Wed., Feb. 10, 7:00 p.m. at Virtual Meeting 
• Economic Development Committee, Thur., Feb. 11, 7:00 a.m. at Virtual Meeting 
• Community Development Authority, Wed., Feb. 17, 5:30 p.m. at Virtual Meeting 
• Public Works and Parks Committee, Tue., Feb. 23, 4:30 p.m. at Virtual Meeting 
• Municipal Court (Adult/Traffic), Tue., Feb. 23, 6:00 p.m. at Village Hall 

 
Dates Added 

• Police Committee, Mon., Jan. 25, 8:30 a.m. Virtual Meeting 
• Village Board Special Meeting, Mon., Feb. 15, 6:00 p.m. at Virtual Meeting 

 
 
d. Questions and Items for Referral: Trustee Kringle wanted board members to consider possibilities 

regarding renovation of Village Hall to add more office space. He advocated the need for an office 
space for Village President.  
 

13. Adjournment   
 

Trustee Yurs made a motion to adjourn. Trustee Babler seconded.  Motion carried 7-0. 
 
President Hillebrand adjourned the meeting at 7:18 p.m. 
 

Respectfully submitted 
/s/ Rhea M. McGee 
Rhea M. McGee 
Deputy Clerk 

These minutes were approved by the Belleville Board of Trustees on February 1, 2021. 
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